WEBVTT

1

00:00:11.519 --> 00:00:21.480

Spencerport Central Schools: Like the call the meeting to order as clerk
road time like to begin with congratulating or three new board members
will start with Katherine's or Nikki.

2

00:00:30.570 -==> 00:00:45.990

Spencerport Central Schools: I do solemnly swear or affirm that I will
support the Constitution of the United States of America and the
Constitution of the State of New York. And then I will be discharge
according to the best of my ability. The duties of the position of member
Board of Education specific word central

3
00:00:47.820 --> 00:00:48.120
Spencerport Central Schools: Bank.

4

00:01:09.630 --> 00:01:25.290

Spencerport Central Schools: I do solemnly swear or affirm that will
support the definition of the United States of America and the
Constitution of the State of New York. That will faithfully discharge
according to the best of my ability, the duties opposition of member
orders patients.

5
00:01:32.010 --> 00:01:32.970
Spencerport Central Schools: If Lori phone

6

00:01:35.880 --> 00:01:43.620

Spencerport Central Schools: Do solemnly swear or affirm that I will
support the Constitution of the United States of America and the
Constitution of the State of New York.

5
00:01:43.890 --> 00:01:53.160

Spencerport Central Schools: And that I will faithfully discharge
according to best to the best of my ability. The duties of the position
of a member Board of Education spend support Central School District.

8

00:02:06.840 --> 00:02:12.120

Spencerport Central Schools: I'd like to take nominations for the
position of President like to nominate and

9
00:02:20.490 --> 00:02:22.260
Spencerport Central Schools: Any other nominations for anyone else.

10



00:02:24.690 --> 00:

Spencerport Central

11

00:02:31.020 --> 00:

Spencerport Central

12

00:02:38.580 --> 00:

Spencerport Central

13

00:02:42.480 --> 00:

Spencerport Central

02:25.980

Schools: Okay, all those in favor of that.

02:31.410

Schools: Okay.

02:39.510

Schools: So we do have one

02:52.080

Schools: I do solemnly swear that I will support the

Constitution of the United States of America and the Constitution of the
State of New York and not able faithfully discharge and

14

00:02:52.860 --> 00:

Spencerport Central

03:00.120

Schools: Accordingly, to the best of my abilities.

The duties of the position of president or of education spend support

school districts

15

00:03:09.000 -=-> 00:03:13.650

Spencerport Central Schools: So the meeting is back this way now. Okay.
16

00:03:17.640 --> 00:03:23.850

Spencerport Central Schools: So we need to call for nominations for the

Vice President of our school board like

17

00:03:32.730 --> 00:03:33.630

Spencerport Central Schools: Mr Kincaid

18

00:03:35.850 --> 00:03:36.060

Spencerport Central Schools: Now,

19

00:03:37.980 --> 00:03:38.640

Spencerport Central Schools: To take

20

00:03:40.290 --> 00:03:42.090

Spencerport Central Schools: Any other nominations
21

00:03:44.520 --> 00:03:46.260

Spencerport Central Schools: All in favor of Mr Kincaid

22

00:03:48.330 --> 00:

03:51.660



Spencerport Central
everyone.

23
00:04:01.710 --> 00:
Spencerport Central

24
00:04:03.750 --> 00:
Spencerport Central

Schools: From school boards seven zero. Thank you,

04:02.760

Schools: Thank you very much.

04:12.840

Schools: I do solemnly swear or affirm that I will

support the Constitution of the United States of America and the

Constitution of the

25

00:04:13.020 --> 00:
Spencerport Central
ability. The duties

State of New York. And that I will faithfully

04:21.120
Schools: Discharge according to the best of my
of the position of Vice President. Board of Education

spent support Central School District.

26
00:04:30.300 --> 00:
Spencerport Central

27
00:04:36.720 --> 00:
Spencerport Central

28
00:04:42.750 --> 00:
Spencerport Central

29
00:04:51.600 --> 00:
Spencerport Central

04:32.880

Schools: Thank you for your willingness to serve each

04:40.830

Schools: Other that we do not need a vote for

04:45.600

Schools: The office of the superintendent school

05:05.130

Schools: I do solemnly swear that I will support the

Constitution of the United States of America in the Constitution of the
State of New York. And then I will faithfully discharge according to the

best of my ability.
that supports.

30
00:05:26.340 --> 00:
Spencerport Central

31

00:05:32.250 --> 00:
Spencerport Central
got a text.

32
00:05:37.440 --> 00:
Spencerport Central

33

00:05:39.960 --> 00:

The duties of a position of superintendent of schools

05:27.090

Schools: Are things here.

05:35.910

Schools: So I would like at this time to share just

05:38.940

Schools: For all those

05:51.030



Spencerport Central

Schools: Attending via zoom. We have all social

businesses. It may not look at in the camera, but we are all six feet

apart and thank you

34
00:05:52.560 --> 00:
Spencerport Central

35
00:05:54.510 --> 00:
Spencerport Central

36
00:05:57.270 --> 00:
Spencerport Central

37
00:06:02.250 --> 00:
Spencerport Central

for your concern.

05:53.130
Schools: No.

05:56.220
Schools: Okay, so

06:01.020
Schools: First item on new business is appointments

06:14.520
Schools: So we all had a chance to review everything

on the news and notes OVER THE PAST WEEKEND. Is there any questions on

the those appointed

38
00:06:16.440 --> 00:
Spencerport Central

39
00:06:18.510 --> 00:
Spencerport Central

40
00:06:22.440 --> 00:
Spencerport Central

41
00:06:24.900 --> 00
Spencerport Central

42
00:06:28.380 --> 00
Spencerport Central

43
00:06:32.550 --> 00
Spencerport Central

44
00:06:34.590 --> 00:
Spencerport Central

45
00:06:41.400 --> 00:
Spencerport Central

06:17.130
Schools: Wrong.

06:20.880
Schools: nearly identical to next year or last year.

06:23.280
Schools: Any questions.

:06:26.670

Schools: Motion motion channel.

:06:29.550

Schools: Very second

:06:33.360

Schools: All in favor.

06:35.610
Schools: Seven zero

06:43.560
Schools: With that, we just appointed



46
00:06:44.940 --> 00:
Spencerport Central
Therefore,

47

00:06:51.720 --> 00:
Spencerport Central
Constitution of the
State of New York.

48
00:06:59.910 --> 00:
Spencerport Central

49
00:07:03.420 --> 00:
Spencerport Central

50
00:07:12.420 --> 00:
Spencerport Central

51
00:07:20.010 --> 00:
Spencerport Central

52

00:07:23.220 --> 00:
Spencerport Central
or consultants.

53
00:07:29.520 --> 00:
Spencerport Central

06:50.490

Schools: Marcy clapper as for the education clerk.

it's time for you to

06:58.080
Schools: OK. Sally swear that I will support the
United States of America and the Constitution of the

07:01.500

Schools: According to the best of my ability to do

07:03.930

Schools: Thank you.
07:14.640

Schools: Next item is

07:21.180

Schools: For appointments

07:28.140
Schools: Which is our legal firms are auditing firms

07:37.590

Schools: Again and audit committee. So again, they're

pretty similar collapse here. Are there any questions.

54
00:07:38.850 --> 00:
Spencerport Central

55
00:07:43.200 --> 00:
Spencerport Central

56

00:07:45.750 --> 00:
Spencerport Central
audit committee for

57
00:07:52.140 --> 00:
Spencerport Central

07:40.980

Schools: One, we have a TBD.

07:44.670

Schools: Determine on the audit committee.

07:51.120
Schools:
six years,

So there's a chance. I served on the audit
there's anyone that wants to do it.

07:55.890

Schools: Step aside, but I'll keep doing it gladly so



58

00:08:00.240 --> 00:
Spencerport Central
sorry.

59

00:08:05.850 --> 00:
Spencerport Central
soon.

60
00:08:12.480 --> 00:
Spencerport Central
So yes,

about with having a

6l

00:08:27.600 --> 00:
Spencerport Central
point. The

62
00:08:34.260 --> 00:
Spencerport Central
seven zero.

63
00:08:47.820 --> 00:
Spencerport Central

have to do as part of the responsibilities,

Board of Education.

64
00:08:58.290 --> 00:
Spencerport Central

65
00:09:00.840 --> 00:
Spencerport Central

66

00:09:02.400 --> 00:
Spencerport Central
reg any discussion.

67
00:09:09.540 --> 00:
Spencerport Central

68
00:09:14.730 --> 00:
Spencerport Central

08:04.110

Schools: The TV was our medical right there. Oh,

08:09.600

Schools: Oh, yeah, yeah. There was TVs on that out

08:24.900

Schools: As we get one person. Right. Okay. So, okay.

the other to be determined was on our audit committee but also
our medical director,

because of the changes that we've been talking

08:32.880

Schools: Motion Picture. Okay. Motion to make my

08:46.320

Schools: Second, which I think gave all in favor

Thank you all on board designation certainly nice would be

08:57.090
Schools: Mostly internal people in the jobs that they
but also as a sign by the

08:58.770

Schools: Any

09:01.350

Schools: Motion.

09:07.860

Schools: For the internal designations very second

09:12.030

Schools: All in favor. Seven zero

09:23.640

Schools: Okay, external Board of Education doesn't

mean including tanks and services that we utilize again maker.



69

00:09:28.440 --> 00:
Spencerport Central
70

00:09:29.970 --> 00:
Spencerport Central
discussion.

71

00:09:36.330 --> 00:
Spencerport Central

72

00:09:40.200 --> 00:
Spencerport Central
over the weekend or

73
00:09:47.310 --> 00:
Spencerport Central

budget transfers and

74
00:09:53.580 --> 00:
Spencerport Central

09:28.860
Schools:

09:35.070
Schools:

09:38.700
Schools:

09:46.200
Schools:
really al

09:51.690
Schools:

10:02.880
Schools:

Second,

So first record.

All in favor,

So I thank everyone for spending the time
so it goes much smoother.

1 this,

For education authorizations including

Treasury bonds and being a participant in

Second, Miss Sally a

Zero.

our cooperative bidding and purchasing through both

75

00:10:04.440 --> 00:
Spencerport Central
this one.

76
00:10:11.580 --> 00:
Spencerport Central
partial to do.
associations.

77
00:10:27.000 --> 00:
Spencerport Central

78
00:10:32.580 --> 00:
Spencerport Central

79
00:10:35.130 --> 00:
Spencerport Central

10:09.300
Schools:

10:23.100
Schools:

10:28.680
Schools:

10:33.930
Schools:

10:45.330
Schools:

As well as you get,

So motion for authorization.
Do we want to discuss anything about hair states for
That's part of this section.

Or table.

Yes that's look

Yes,

Take it out.

I would like to make a motion chair.
like to make a motion to approve the authorizations or the exception of
including your state school board Association.

This

the more as long as on

I do have a

I



80

00:10:49.500 --> 00:11:09.810

Spencerport Central Schools: Is discussion about that is we want to
before we sign on to this approved this resolution, we want to make sure
that the value is there for the transport School District. But in your
case billboards. So, we will have that as an agenda item for our next
meeting or

81
00:11:11.430 --> 00:11:12.240
Spencerport Central Schools: Some of them.

82
00:11:13.290 --> 00:11:13.710
Spencerport Central Schools: Okay.

83

00:11:15.120 --> 00:11:22.260

Spencerport Central Schools: So we have a second with the motion to
remove that. Any further discussion on favor

84
00:11:23.400 --> 00:11:25.980
Spencerport Central Schools: 702

85

00:11:32.160 --> 00:11:38.850

Spencerport Central Schools: Okay, because education resolutions. These
are items that are mandated that we

86
00:11:40.080 --> 00:11:41.580
Spencerport Central Schools: Resolve with each year.

87

00:11:44.190 --> 00:11:58.440

Spencerport Central Schools: We want to just go through this. So motion
for approval of board of education resolutions, Mr Kincaid. Second. Mr.
Miss Ellie All in favor of here.

88
00:12:00.780 --> 00:12:03.690
Spencerport Central Schools: Ok now we get there, some conversation.

89

00:12:05.880 --> 00:12:12.000

Spencerport Central Schools: So our next items are the Board of Education
representatives two committees.

90
00:12:13.140 --> 00:12:14.760
Spencerport Central Schools: So I'm three A.

91



00:12:15.900 --> 00:12:17.160
Spencerport Central Schools: My name in for that.

92
00:12:18.360 --> 00:12:19.200
Spencerport Central Schools: Recommendation

93

00:12:20.640 --> 00:12:26.610

Spencerport Central Schools: That is the Monroe County School Board
executive committees or Executive Committee.

94

00:12:28.470 --> 00:12:33.870

Spencerport Central Schools: Labor Relations. So as we shared with Lori
that

95

00:12:36.480 --> 00:12:43.980

Spencerport Central Schools: We, some of us have committees that they
that we've been on for a long time, but I think everyone would would
would be open to

96

00:12:45.090 --> 00:13:02.100

Spencerport Central Schools: New people joining on it. So if there's
Lori. I don't want to say you've got first choice, but we want to afford
you the opportunity to do things that so that you are or where you think
it will help you to grow as a board member

97
00:13:03.960 --> 00:13:07.740
Spencerport Central Schools: So first on the list is labor relations.

98

00:13:09.270 --> 00:13:13.890

Spencerport Central Schools: For trying don't have a copy of last year's.
So who was

99

00:13:15.240 --> 00:13:19.710

Spencerport Central Schools: Delicious was myself and girls cherry pie
for later. Okay.

100
00:13:21.000 --> 00:13:22.470
Spencerport Central Schools: Again, the Chair of

101

00:13:23.850 --> 00:13:28.470

Spencerport Central Schools: The association chair, so I will be going
all these so

102



00:13:29.640
Spencerport Central

relations guy was interesting because,

103
00:13:38.160
Spencerport Central
again.

104

00:13:46.710
Spencerport Central
And is there anyone
would want to be on

105
00:13:57.750
Spencerport Central
was.

106
00:14:04.980
Spencerport Central

107
00:14:06.720
Spencerport Central

108
00:14:10.770
Spencerport Central

it's the same but different points.

detail.

109
00:14:19.650
Spencerport Central

110
00:14:25.440
Spencerport Central
legislative

111
00:14:31.500
Spencerport Central

--> 00:

--> 00:

It was once a month for me here.

--> 00:

--> 00:

It's lunchtime.

--> 00:

--> 00:

--> 00:

-—> 00:

--> 00:

-—> 00:

13:36.810
Schools: My name is alternate always I'll take

to be fair, got cut off.

13:45.450

Schools: Would you say what it, all over

So, so

to be fair,

13:56.670

Schools: Rather than taking up our URL for that slot.
because you will be there. Is there anyone else that
the labor relations.

14:02.190

Schools: Those be off site, wherever. Right. Yeah, it

14:05.550

Schools: Different

14:07.590

Schools: Okay. That means it

14:17.910

Schools: Will be different Wednesdays, but because
Yeah, okay, a lunchtime to be very

14:22.020

Schools: Okay. So Gary, and Gary

14:28.560

Schools: So that also holds true for the the

14:35.130

Schools: So Lori. Which one were you interested in

the information exchange.

112
00:14:38.010
Spencerport Central

113
00:14:45.180

--> 00:

--> 00:

14:39.570

Schools: traded in the legislative committee.

14:47.100



Spencerport Central Schools: We have a lot of lines to fill here.

114

00:14:48.300 --> 00:15:09.270

Spencerport Central Schools: So I would like to. I was active with the

Legislative Committee. So I would be the member on that someone unless

someone else wants to be the member and or the alternate and all of the
the Monroe County School Board Association events, basically, they'd be
happy people showed up.

115

00:15:10.470 --> 00:15:14.040

Spencerport Central Schools: So, so it's not like an alternate is either
or it can be both.

116

00:15:15.060 --> 00:15:32.790

Spencerport Central Schools: So no one else wants the legislative
committee, I will volunteers or second person wants and we don't have to
build every one of these line items but Gary's or alternate or maybe now
it's no longer hold and raise

117
00:15:34.320 --> 00:15:34.920
Spencerport Central Schools: Your head around.

118

00:15:36.840 --> 00:15:47.130

Spencerport Central Schools: And it is has been very timely that the
meeting. So they have a lot older you get there and you get out if you
can get that our launch

119

00:15:48.480 --> 00:15:53.640

Spencerport Central Schools: A next item is the information exchange. So
member would be Lori.

120
00:16:05.670 --> 00:16:06.810
Spencerport Central Schools: Anybody can take a

121
00:16:08.580 --> 00:16:08.850
Spencerport Central Schools: Great.

122
00:16:13.980 --> 00:16:15.900
Spencerport Central Schools: Alternate for information exchange.

123
00:16:18.870 --> 00:16:20.400
Spencerport Central Schools: Never been on it, but a

124



00:16:21.540 --> 00:16:24.420
Spencerport Central Schools: Great very powerful.

125
00:16:26.220 --> 00:16:26.940
Spencerport Central Schools: I think out

126

00:16:33.150 --> 00:16:40.320

Spencerport Central Schools: Okay, and you're building visitation. So you
remember it's in our

127

00:16:42.360 --> 00:16:55.500

Spencerport Central Schools: Policy to call it wvisit building visitation.
But as we've been doing in the past couple of years, you are the liaison
for that building what when you're volunteering for this. So Lori, we're
gonna we're gonna

128

00:16:56.640 --> 00:17:00.000

Spencerport Central Schools: Allow you to to make the first selection.
Wow .

129
00:17:01.110 --> 00:17:02.130
Spencerport Central Schools: I'm going to choose one, this

130
00:17:04.440 --> 00:17:04.770
Spencerport Central Schools: Is

131
00:17:05.790 --> 00:17:06.060
Spencerport Central Schools: A

132
00:17:18.840 --> 00:17:19.170
Spencerport Central Schools: Lori.

133
00:17:23.820 --> 00:17:24.870
Spencerport Central Schools: Temperature porchester

134

00:17:27.180 --> 00:17:31.080

Spencerport Central Schools: The presentation, the temperature for only
$4 yes

135
00:17:34.410 --> 00:17:36.150
Spencerport Central Schools: So, so, so, Kate, what would you

136



00:17:37.500 -=-> 00:17:37.740
Spencerport Central Schools: Know,

137

00:17:40.620 --> 00:17:53.910

Spencerport Central Schools: I'm basing on Google groans, the most is
going to make a line like what they have to summarize all but I meant to
you if you want by joining the board. Historically, the demonstration
building transportation because it seemed like no one else wanted it so I
will take that

138
00:17:57.750 --> 00:18:00.330
Spencerport Central Schools: Burden I gave 1t was

139

00:18:02.310 --> 00:18:05.370

Spencerport Central Schools: This Wilson can help you and conquer
recovered right

140

00:18:06.810 --> 00:18:12.660

Spencerport Central Schools: I do. Where do you want a school. Go ahead.
We'll was that, you know, that's fine.

141
00:18:16.680 --> 00:18:18.270
Spencerport Central Schools: I'll take a patrician transportation

142
00:18:19.500 --> 00:18:21.540
Spencerport Central Schools: So they might feel strong

143

00:18:25.920 --> 00:18:32.940

Spencerport Central Schools: So that check out the basement in this
moment. So we're going to be arrogant. Yeah, we want to tailor.

144

00:18:34.890 --> 00:18:42.060

Spencerport Central Schools: You will fill, then we have one in London
already so I will continue my monster.

145
00:18:45.270 --> 00:18:45.510
Was

146
00:18:46.860 --> 00:18:47.220
Spencerport Central Schools: Very

147
00:18:53.820 --> 00:18:54.180
Spencerport Central Schools: Boring.



148

00:19:02.160 --> 00:19:05.880

Spencerport Central Schools: This the high point of every one of our art
our tours is going up, and it is

149
00:19:09.270 --> 00:19:09.480
Spencerport Central Schools: A

150

00:19:12.390 --> 00:19:22.890

Spencerport Central Schools: Relocation. Okay. And so, Laurie, what will
happen is facilities will reach out to you and say, Hey, what are we
doing it. So I'm works for you.

151
00:19:24.060 --> 00:19:25.440
Spencerport Central Schools: Borrow September beginning

152

00:19:29.370 --> 00:19:31.860

Spencerport Central Schools: That you do the tour with Nelson Nelson
Drake.

153

00:19:34.410 --> 00:19:44.430

Spencerport Central Schools: Okay, I'm back will be scholarship
committee, I mean this last year. But, fingers crossed. And he's one of
my children are coming in.

154
00:19:46.800 --> 00:19:49.170
Spencerport Central Schools: Okay, it's a lot of fun.

155
00:19:51.510 --> 00:19:52.500
Spencerport Central Schools: For scholarship

156

00:19:55.260 --> 00:20:01.140

Spencerport Central Schools: I think we had the last year to have the
best word policy committee members.

157
00:20:04.920 --> 00:20:05.250
Spencerport Central Schools: So,

158
00:20:06.870 --> 00:20:07.380
Spencerport Central Schools: I'll take it.

159
00:20:11.490 --> 00:20:12.600



Spencerport Central

160

00:20:13.980 --> 00:

Spencerport Central

161

00:20:16.740 --> 00:

Spencerport Central

162

00:20:18.420 --> 00:

Spencerport Central

163

00:20:23.100 --> 00:

Spencerport Central

164

00:20:25.980 --> 00:

Spencerport Central

165

00:20:29.100 --> 00:

Spencerport Central

Schools: Or near now.

20:14.790

Schools: Anytime.

20:17.190

Schools: Service.

20:19.710

Schools: Health Advisory Committee.

20:23.490

Schools: Lori.

20:26.220

Schools: Got a

20:32.850
Schools:

name on everything we say

166

00:20:34.290 --> 00:

Spencerport Central

20:37.920

Schools: And it will sign it next year or next week

and approve those minutes

167

00:20:38.970 --> 00:

Spencerport Central

168

00:20:45.390 --> 00:

Spencerport Central
committee.

169

00:20:51.990 --> 00:

Spencerport Central

170

00:20:54.900 --> 00:

Spencerport Central

171

00:20:59.550 --> 00:

Spencerport Central

172

20:41.280

Schools: Score to career advisory committee.

20:50.400

Schools: Injections okay no energy advisory

20:53.550

Schools: Where's God that was God.

20:55.800

Schools: bless everyone down your

21:00.060

Schools: Choice.

Killer Marcia was actually writing their



00:21:01.980 --> 00:
Spencerport Central
day.

173
00:21:06.270 --> 00:
Spencerport Central

174
00:21:08.520 --> 00:
Spencerport Central

I'll stick with that.

21:04.530

Schools: No one else would like it. I will take a

21:06.810

Schools: Like

21:21.570
Schools: Schools are safe schools advisory committee,
I know we had two people on that last day when T

did last year there were two under these budget committee want to do it

again. Yeah.
175

00:21:22.740 --> 00:
Spencerport Central
committee yeah what'

176
00:21:32.850 --> 00:
Spencerport Central

177
00:21:37.440 --> 00:
Spencerport Central

178
00:21:41.010 --> 00:
Spencerport Central

The two of us have

21:31.110
Schools: It. So it was the code of conduct was one
s involved Nelson job today and advanced workers.

21:35.550
Schools: A Advisory Council.

21:38.970
Schools: Which places for a year.

21:51.450

Schools: It ensures been supportive meeting

guidelines or new regulations in the right direction for future bold
involving the school districts to counseling God do that.

179
00:21:56.670 —--> 00:
Spencerport Central

180
00:21:58.530 --> 00:
Spencerport Central

181
00:22:04.470 --> 00:
Spencerport Central

182
00:22:10.020 --> 00:
Spencerport Central
thinking it. Yeah,

183
00:22:18.510 --> 00:
Spencerport Central

21:57.030

Schools: It wasn't

22:00.720

Schools: The only one in the issue.

22:04.860

Schools: That was

22:14.460

Schools: Like no, please learn her hand up. I'm

it worked out.

22:20.730

Schools: Okay did was that we're setting up a little



184
00:22:23.850 --> 00:22:26.070
Spencerport Central Schools: Bit of focus.

185

00:22:27.450 --> 00:22:33.450

Spencerport Central Schools: On that. So, trying to remember it unlimited
membership here.

186

00:22:35.520 --> 00:22:39.840

Spencerport Central Schools: Automatically on that. And then we have two
people, it'd be good at.

187

00:22:41.250 --> 00:22:46.320

Spencerport Central Schools: What we what we do over here is we're cool
encourage you to come. Anyhow, if you want a lot of times it's a
carousel.

188
00:22:48.600 --> 00:22:49.050
Spencerport Central Schools: Will share out

189
00:22:55.380 --> 00:22:56.190
Spencerport Central Schools: Shut up. Anyways,

190

00:23:08.790 --> 00:23:14.430

Spencerport Central Schools: Okay so professional learning committee that
was once the professional development. Yes.

191

00:23:25.560 --> 00:23:29.910

Spencerport Central Schools: So again, even though there's one line here
would be more than one person. So, yes.

192
00:23:31.560 --> 00:23:33.480
Spencerport Central Schools: Kevin, you're doing that as well. Yes. Okay.

193

00:23:36.870 --> 00:23:45.450

Spencerport Central Schools: Audit Committee, the most exciting of
committees. I just like time when wreck, they're all doing the rounds
area and like

194
00:23:47.430 --> 00:23:50.070
Spencerport Central Schools: It was both we left here that

195



00:23:51.930 --> 00:23:52.440
Spencerport Central Schools: Can cause

196
00:23:59.430 --> 00:24:00.900
Spencerport Central Schools: A wellness committee.

197
00:24:03.720 --> 00:24:04.620
Spencerport Central Schools: Breaking Garrett

198
00:24:07.710 --> 00:24:09.180
Spencerport Central Schools: Nature Center committed

199
00:24:10.620 --> 00:24:13.800
Spencerport Central Schools: Protection worked on for you know

200

00:24:15.690 --> 00:24:19.950

Spencerport Central Schools: I think there's two people on now is that a
little bit better.

201

00:24:23.340 --> 00:24:26.310

Spencerport Central Schools: I'll give it a run when we have two people.
We had to

202
00:24:27.990 --> 00:24:28.440
Spencerport Central Schools: Buy

203
00:24:37.260 --> 00:24:38.310
Spencerport Central Schools: What we never had.

204
00:24:40.110 --> 00:24:40.500
Spencerport Central Schools: Nothing.

205
00:24:41.610 --> 00:24:42.600
Spencerport Central Schools: No, that's

206
00:24:44.190 --> 00:24:45.150
Spencerport Central Schools: Right before we close

207

00:24:47.280 --> 00:24:57.450

Spencerport Central Schools: This item number four motion. Motion to
adjourn. Second. Organizational meeting. Second, Mr Kincaid. All in
favor.



208

00:24:59.970 --> 00:

Spencerport Central

209

00:25:16.470 —=-> 00:

Spencerport Central

210
00:25:22.260 --> 00
Spencerport Central

25:00.240

Schools: Oh,

25:17.100

Schools: Know,

:25:28.200

Schools: Only Tuesday, July 14 meeting of the special

school board to order.

211

00:25:29.490 --> 00:

Spencerport Central
Allegiance.

212

00:25:35.160 --> 00:

Spencerport Central

213

00:25:39.450 --> 00:

Spencerport Central

214

00:25:43.710 --> 00:

Spencerport Central

215

00:25:49.980 --> 00:

Spencerport Central
agenda. Do I have a

216
00:25:55.380 --> 00
Spencerport Central
seven. Oh,

217

00:26:03.780 --> 00
Spencerport Central
Agenda.

218
00:26:08.430 --> 00
Spencerport Central

25:31.320

Schools: Please join me with the Pledge of

25:37.950

Schools: To the flag or the United States of America.

25:39.780

Schools: For

25:45.360

Schools: liberty and justice for all.

25:53.850

Schools: First, on our agenda is approval of the
motion.

:26:02.310

Schools: For Mr Bracken second SLE, all in favor

thank you.

:26:07.350

Schools: Next item on our agenda is the Consent

:126:13.170

Schools: YOU THINK WE'LL HAVE KIDS BACK AT SOME POINT

WHERE WE HAVE TO DESCRIBE WHAT A consent agenda is

219
00:26:16.290 --> 00

:26:22.710



Spencerport Central Schools: I hope so. Okay, approval for center motion
for consent agenda.

220
00:26:31.470 --> 00:26:32.070
Spencerport Central Schools: Lori.

221
00:26:34.320 --> 00:26:35.310
Spencerport Central Schools: Lori up the same

222
00:26:41.730 --> 00:26:46.770
Spencerport Central Schools: Spot like all favor seven. Oh, thank you.

223
00:26:48.960 --> 00:26:53.250
Spencerport Central Schools: Okay residence report of education reports.

224
00:26:55.380 --> 00:26:58.350
Spencerport Central Schools: I, as the President for the last

225
00:26:59.430 --> 00:27:02.850
Spencerport Central Schools: 30 minutes I don't have much to report.

226
00:27:06.480 --> 00:27:06.870
Spencerport Central Schools: I'm

227

00:27:08.010 --> 00:27:19.740

Spencerport Central Schools: Feeling comfortable here with with our
format of having the space between everyone. So there are a few more
people in our meeting. So for those that are attending

228

00:27:20.460 --> 00:27:35.340

Spencerport Central Schools: What we're doing here. It may not appear
that way in the images, but we are all at least six feet away. That's why
we're not wearing our face coverings. If anyone moves around about the
room, we are wearing her face covering. So we are being see

229

00:27:37.350 --> 00:27:51.540

Spencerport Central Schools: Any other Board of Education number reports
to two quick things coming up as the internal audit audit committee met
last week they go over that report and stuff and everything is very clear
drive

230
00:27:52.650 --> 00:27:53.490
Spencerport Central Schools: It wasn't true.



231

00:27:57.600 -=> 00:28:00.090

Spencerport Central Schools: Should know this stuff in there is very
surprised.

232

00:28:03.420 --> 00:28:07.830

Spencerport Central Schools: The second thing is the return to work. Cash
force men last week.

233

00:28:08.880 --> 00:28:20.340

Spencerport Central Schools: Drinking into our subcommittees this week
operations meets tomorrow instructional meeting tomorrow as well.
Studying the three options. So those things are ongoing and

234
00:28:21.720 --> 00:28:23.430
Spencerport Central Schools: See where these things take us

235

00:28:25.590 --> 00:28:38.370

Spencerport Central Schools: So for those that might be online in a more
here. I sent out a few documents that have been coming from the escape
network, including a requirement that we submit a plan by July 31

236

00:28:38.880 --> 00:28:44.250

Spencerport Central Schools: And this was the first one they actually
said it was we're submitting it for approval.

237

00:28:45.120 --> 00:28:59.460

Spencerport Central Schools: If you're involved with any other business
in New York State where we're required guidelines and was simply a a
statement that says I affirm that I will be following these guidelines,
but with school districts, it must be submitted and reviewed and
approved.

238

00:29:00.270 -=> 00:29:10.980

Spencerport Central Schools: So I asked for the efforts that have been
going on for last couple of months. Help us towards it, but still today.
We don't have the pulley or the

239

00:29:11.400 --> 00:29:23.460

Spencerport Central Schools: Department of Education requirements. We
have a New York State Department health guideline, but not that the SCD
which they're expecting it to come out tomorrow.

240
00:29:24.540 --> 00:29:31.260



Spencerport Central

Schools: Well portal open Friday, which is similar.

What we did in the spring will get details of what are the three

different

241

00:29:32.310 --> 00:
Spencerport Central
ground.

242
00:29:36.810 --> 00:
Spencerport Central

243
00:29:38.910 --> 00:
Spencerport Central

244
00:29:42.630 --> 00:
Spencerport Central

29:34.740

Schools: Models ultimately we're gonna have to

29:37.230

Schools: So,

29:40.380

Schools: We can have some questionnaires and

29:46.470

Schools: Sharing with your subcommittees tomorrow the

instructional operational.

245
00:29:47.640 --> 00:
Spencerport Central

246
00:29:51.330 --> 00:
Spencerport Central

29:50.280

Schools: And then it's two weeks of hard work and

30:01.410

Schools: So in terms of what we can also put in place

after that. And in what ways. Any other considerations for how people

like

247
00:30:03.660 —--> 00:
Spencerport Central

248
00:30:05.190 --> 00:
Spencerport Central

249
00:30:08.100 --> 00:
Spencerport Central

30:04.110

Schools: A wall.

30:06.540

Schools: safety precautions.

30:16.410

Schools: You read on the news. I encourage everybody

to read that do he document that's painful because it repeats itself.

250
00:30:17.940 --> 00:
Spencerport Central

30:28.920

Schools: Over again but read it to get familiar with

some of the things that they are specifically requiring and be ready in
the same way that yesterday.

251

00:30:30.030 --> 00:

30:39.780



Spencerport Central Schools: So as you read that for for my business. I
had to go through seven different versions of that for all the business
units that we have

252

00:30:40.890 —--> 00:30:47.460

Spencerport Central Schools: Pay close attention because others will
where it says required words of months and worse, it should

253

00:30:48.780 --> 00:31:11.730

Spencerport Central Schools: Because that's where we're going to have the
biggest concerns when we say when we elect to goes something in it just
says, Should we don't have to, or vice versa. We it'll be a tough
situation. It doesn't mean we can't like your session doesn't mean we
can't say require as we can, oOr

254

00:31:13.200 --> 00:31:21.510

Spencerport Central Schools: Rather say protocols ways, then maybe
suggested, but it devil then guaranteed the emails will flow ones.

255

00:31:22.530 --> 00:31:25.200

Spencerport Central Schools: Out there because people, other people are
reading this for

256

00:31:30.480 --> 00:31:48.480

Spencerport Central Schools: Just a in advance thing. Thank you for your

hard work, because I know this is going to be really hard. But I know you
agree, and it'll, it'll work out. Kathy Griffin did a great job when she

spoke on different tenants and get a good job of laying now you know one

solved problem just

257

00:31:49.710 --> 00:31:53.130

Spencerport Central Schools: That you need to tackle so it's good. That's
good way of describing. Yeah.

258
00:31:54.330 -=> 00:31:54.690
Spencerport Central Schools: I can

259
00:31:56.580 --> 00:31:57.480
Spencerport Central Schools: take more questions.

260

00:31:59.040 --> 00:32:04.050

Spencerport Central Schools: But right now we're, we're in good shape.
But we're nowhere near being

261



00:32:07.380 ——> 00:32:15.960

Spencerport Central Schools: Something. Yeah, I know. So I kind of hard
to believe that there's over seven or districts in New York State STDs
over the all the brand and

262
00:32:17.550 --> 00:32:18.720
Spencerport Central Schools: Who knows, right, I mean,

263

00:32:19.920 --> 00:32:29.430

Spencerport Central Schools: Well, there is concept of the portal is to
make their review, easy. So, it forces, your response to a specific
statement to be in here so they can go through that and

264

00:32:30.870 --> 00:32:38.070

Spencerport Central Schools: So yeah, it's so it's a minimum response.
What happened last time we got to revisit

265

00:32:39.450 --> 00:32:52.440

Spencerport Central Schools: Because there wasn't enough detail about
those about that whatever we put in only going to be a shell. The postal
worker, but they are protocols in place and so

266

00:32:53.190 --> 00:33:03.000

Spencerport Central Schools: We, you know that I'm not, I'm not worried
about the portal that line. I'm more worried about what does it look like
when we will find it kind of a natural plants.

267

00:33:04.710 --> 00:33:07.110

Spencerport Central Schools: The actual putting three plans, and the
answer.

268

00:33:09.390 --> 00:33:14.850

Spencerport Central Schools: Because I'm not sure that I want her to
marry me feasible. So, but it's it's the mandate right now.

269

00:33:16.200 --> 00:33:26.460

Spencerport Central Schools: So I'm assuming all the Desert Storm County
are there and do the same thing. So he'll do something different than
writing or

270

00:33:27.660 --> 00:33:34.680

Spencerport Central Schools: Districts will do the same things at all,
just because I really, I'm going to use the wrong word, but our, our, our
makeup our personalities are different.



271

00:33:34.890 --> 00:33:44.100

Spencerport Central Schools: Will take the school, they can do. They can
actually fill out the kitten displays in the space. They have given week
there's clear their average class sizes are already won 14 or

272

00:33:45.000 --> 00:33:54.360

Spencerport Central Schools: So for them to meet the six foot requirement
for example is a lot easier to increase. And I think I'm field average
around 25 minutes class.

273

00:33:55.170 --> 00:34:04.620

Spencerport Central Schools: And that's Elementary. So our elementary
averages 19.2 or something like that. So, so there's different variables
school district and

274

00:34:05.340 --> 00:34:10.740

Spencerport Central Schools: So all the different day like I i1 think that
the superintendent's would like to be on the same page because

275

00:34:11.310 --> 00:34:23.460

Spencerport Central Schools: It's, it's that consistency, because
everyone plays into that we're going against each other while they're
here they're here, but there's always different variables around was
different. So let's get real and Charlie's

276

00:34:25.950 --> 00:34:29.940

Spencerport Central Schools: Been able to get into the city's going to
struggle with it is that

277

00:34:31.260 —=> 00:34:36.120

Spencerport Central Schools: They're already worried about urban,
suburban because of that, there's so many variables. So we're just going
to tackle.

278
00:34:37.140 --> 00:34:38.790
Spencerport Central Schools: Every week every day.

279

00:34:40.500 --> 00:34:48.930

Spencerport Central Schools: And I want to be updated. There's a note to
become real important but I'm pretty sure the updates in between because
what's going to happen that change every day.

280
00:34:51.270 ==> 00:34:59.070



Spencerport Central Schools: Gary, I think you can support me on this
one. The reopening tasks or so far has done an unbelievable job. We've
had some great discussion.

281

00:35:00.270 --> 00:35:06.870

Spencerport Central Schools: In the next room and I feel very confident
moving forward as we know there's going to be a lot of moving parts of
this there are

282

00:35:07.320 --> 00:35:15.870

Spencerport Central Schools: Tons of moving parts, and after reading
through that document that just came out in trying to configure in our
minds what its gonna look like what it's going to feel like

283

00:35:16.710 --> 00:35:26.070

Spencerport Central Schools: That's going to be the challenge of, you
know, putting that all together to have a final product. So what I think
we're moving in a real positive direction. We still have a lot of work to
do.

284

00:35:26.400 --> 00:35:34.830

Spencerport Central Schools: And I'm very excited about tomorrow's
meeting, you know, Jjust to hit the ground so feeling good about this,
even though it's going to be new to everybody.

285

00:35:35.310 --> 00:35:44.820

Spencerport Central Schools: So you're positive yeah absolutely have to
be. There's no other choice. We got a lot of work to jump in real quick
tie with every time worn a suit. Right.

286

00:35:46.800 --> 00:36:00.480

Spencerport Central Schools: I mean the only other thing I want to add, I
would urge everybody. If you have questions, please refer them into one
that so that their messaging. It happens it's coming through clear

287
00:36:02.100 --> 00:36:02.700
Spencerport Central Schools: Can system.

288
00:36:03.810 --> 00:36:04.170
Please.

289

00:36:05.670 -=-> 00:36:12.630

Spencerport Central Schools: Yeah, that's a good point very there's a,
you know, the guidance is already out there and as people completely
against the guidance right so what



290

00:36:12.990 --> 00:
Spencerport Central
everywhere. So, and

36:22.020
Schools: The regulations are the executive orders are
the department of health care needs. It's going to be

in alignment with state executive or

291
00:36:23.340 --> 00:
Spencerport Central

quite on the same page,

292
00:36:28.410 --> 00:
Spencerport Central

293

00:36:31.980 --> 00:
Spencerport Central
then we're going to
have to do based on
expectations.

294
00:36:45.630 --> 00:
Spencerport Central

295
00:36:47.370 --> 00:
Spencerport Central

296
00:36:49.260 --> 00:
Spencerport Central

36:26.550
Schools:
but

An opposite direction, or sometimes not

36:30.510

Schools: We're going to get that so

36:43.530

Schools: Surveys going out soon. Next few days and
committee will be driven by that and what we know we
the guidance, I can learn and the portal

36:46.350

Schools: For a long time.

36:47.700

Schools: No.

36:56.580

Schools: I just, Jjust for the record. First of all,

he's done a lot of work on this one in five states that digit gains so

297
00:36:58.620 --> 00:
Spencerport Central

six when we missed by one minus five was Indian and final guidance.
that's part of the problem. And when you wait on that,
they got people saying their guidance issues as well.

kind of started so

298
00:37:16.620 --> 00:
Spencerport Central

299
00:37:20.190 --> 00:
Spencerport Central

300

00:37:23.640 --> 00:

37:15.510
Schools: was five or
So
and especially

Get it anyhow.

There's a real estate, I think,

Just

37:17.340

Schools: We got this.

37:21.600

Schools: Committee date. That's right.

37:29.760



Spencerport Central Schools: So, so in advance. Thank you for everyone
who's on those committees and sharing those committees.

301

00:37:31.980 --> 00:37:45.120

Spencerport Central Schools: Got a heck of a job interview. And thank you
all for for doing that as a board member and and then yeah, there's a
lot. There's like 12 teachers and 12 administrators and parents are more

302
00:37:49.020 --> 00:37:51.240
Spencerport Central Schools: Instructional centers to

303
00:37:52.740 --> 00:37:53.250
Spencerport Central Schools: shortlist

304
00:37:56.220 --> 00:37:57.240
Spencerport Central Schools: Operations is, I think,

305
00:38:00.630 --> 00:38:02.040
Spencerport Central Schools: Why not a representation

306
00:38:03.480 --> 00:38:06.120
Spencerport Central Schools: In the board member reports and the other

307
00:38:08.850 —-> 00:38:09.660
Spencerport Central Schools: Conversation.

308
00:38:11.430 --> 00:38:13.410
Spencerport Central Schools: And we would like to

309

00:38:14.760 --> 00:38:19.950

Spencerport Central Schools: Air for Mr Kincaid because I think we have a
special yes online right now.

310
00:38:21.000 --> 00:38:21.630
Spencerport Central Schools: Super

311
00:38:23.070 --> 00:38:26.850
Spencerport Central Schools: Nice here and and we are see john

312
00:38:37.650 --> 00:38:40.470
Spencerport Central Schools: John you need to turn a camera, sir.



313
00:38:46.770 --> 00:38:47.280
Spencerport Central Schools: Small

314
00:38:50.580 --> 00:38:50.970
Spencerport Central Schools: Like

315
00:39:00.510 --> 00:39:01.800
Spencerport Central Schools: Yourself. Yeah.

316
00:39:17.130 -=> 00:39:17.880
How about that.

317
00:39:19.980 --> 00:39:20.430
Spencerport Central Schools: Perfect.

318

00:39:27.300 --> 00:39:29.580

Spencerport Central Schools: John you're considered highly effective with
that.

319
00:39:31.890 --> 00:39:32.730
Spencerport Central Schools: There you go.

320
00:39:32.970 --> 00:39:33.600
Spencerport Central Schools: So can just

321
00:39:34.260 --> 00:39:35.430
John Viavattine: Zoom classes. Right.

322

00:39:36.360 --> 00:39:46.050

Spencerport Central Schools: There you go. So what we're going to do
here. JOHN Is we've had, we have you here this evening for a really,
really important and special announcement.

323

00:39:46.350 --> 00:39:53.070

Spencerport Central Schools: That I believe that you're already aware of,
but we were talking about the high school band room dedication tonight,
as you know,

324

00:39:53.550 --> 00:40:02.550

Spencerport Central Schools: And before I read that resolution to make it
official. I just want to recognize some key people that were a part of
this process that came forward to nominate



325

00:40:03.030 --> 00:40:16.890

Spencerport Central Schools: You for this. So some of the key people from
the expense report Music Association are married about strong Jeannie
closure. I also Betfair. So those are some of the key people that came
forward with the nomination.

326
00:40:17.520 --> 00:40:19.800
Spencerport Central Schools: To dedicate the high school bedroom.

327

00:40:19.920 --> 00:40:23.340

Spencerport Central Schools: To you. So right now I'm going to read the
resolution allowed

328

00:40:24.120 --> 00:40:32.220

Spencerport Central Schools: Where is the Board of Education of the
Spencer port Central School District wishes to acknowledge and
extraordinary individual who contributed his time and effort.

329

00:40:32.430 --> 00:40:41.250

Spencerport Central Schools: In service of the Spencer Park community and
whereas giambi about he served 22 years as a music teacher and band
director

330

00:40:41.580 --> 00:40:55.950

Spencerport Central Schools: And where is order of education policy
number 3170 naming school facilities allows for the naming of the
facility for a person who has made a significant contribution to
education in Spencer for

331

00:40:56.220 --> 00:41:10.500

Spencerport Central Schools: An whereas the administration staff and
students have to spend support Central School District wanted to
recognize the contributions of john be about eight by naming the high
school band room but giambi about the man room in his honor.

332

00:41:11.040 --> 00:41:21.930

Spencerport Central Schools: Now, therefore, be it resolved that the
Board of Education of the spine support Central School District. Thanks,
Mr. JOHN me about it for his many years of service and contributions.

333
00:41:22.020 --> 00:41:23.640
Spencerport Central Schools: To the Spencer for community.

334



00:41:23.730 --> 00:41:43.980

Spencerport Central Schools: And be it resolved that the Board of
Education upon the recommendation of the superintendent of schools here
by improves the naming of the high school band road at the expense report
high school a john via Bonnie bedroom dated July 14 2020

335
00:41:44.970 --> 00:41:46.620
John Viavattine: Thank you guys so much.

336
00:41:51.270 -=> 00:41:52.830
John Viavattine: Thank you. Can you guys hear me.

337

00:41:53.280 --> 00:42:08.910

John Viavattine: Yes. Okay. Well, I just want to thank you guys of course
for this incredible honor, I want to thank the SME for putting my name in
the hat and the administration at the high school and the administration
here at the at the

338
00:42:10.020 —==> 00:42:10.950
John Viavattine: district level.

339

00:42:11.970 --> 00:42:19.170

John Viavattine: Because without their support. I couldn't do all the
things that I wanted to do with my kids and give them the opportunities
that I did.

340

00:42:20.040 --> 00:42:25.500

John Viavattine: But most importantly, I want to thank my students for
their incredible talent and perseverance and

341

00:42:25.920 --> 00:42:40.680

John Viavattine: Excellence in pursuing not only music but becoming great
young adults as part of their process through the high school upon
graduation and moving forward from there. So thank you again so very much
I so appreciate it. I'm very humbled.

342
00:42:42.900 --> 00:42:43.470
Spencerport Central Schools: Sir, okay.

343
00:42:44.970 --> 00:42:46.410
Spencerport Central Schools: JOHN I don't think you

344
00:42:47.730 --> 00:42:49.380
Spencerport Central Schools: Know how much people



345
00:42:49.470 --> 00:42:51.090
Spencerport Central Schools: Under you and respect you, but

346

00:42:51.510 --> 00:42:54.510

Spencerport Central Schools: Work together with you for a number of years
at the high school there.

347
00:42:54.630 --> 00:42:55.050
Spencerport Central Schools: That I

348

00:42:55.080 --> 00:43:00.480

Spencerport Central Schools: John came and I left like a couple years
right after that I went over it can help you but

349

00:43:01.620 --> 00:43:10.170

Spencerport Central Schools: You know what you've made a difference in so
many kids lives in your colleagues lives over these years and I can't say
enough about how much we appreciate what you've done for our school
district.

350

00:43:10.800 --> 00:43:16.920

Spencerport Central Schools: You are definitely top and you will be best,
but I understand you said you're coming back to

351
00:43:20.880 —--> 00:43:21.450
Spencerport Central Schools: Me, Jamie.

352
00:43:24.480 --> 00:43:24.780
Spencerport Central Schools: Thank you.

353

00:43:25.560 --> 00:43:28.890

John Viavattine: Thank you so much. Thank you all. I really appreciate
it.

354

00:43:29.490 --> 00:43:39.810

Spencerport Central Schools: And also just, you know, white Chrome on to
be here on the attendee piece that I couldn't he couldn't put the
sentences in those congratulations to you and well wishes.

355
00:43:40.260 --> 00:43:42.240
John Viavattine: Thank you very much. I appreciate that.



356

00:43:43.260 --> 00:43:49.440

Spencerport Central Schools: The other words john one of the worst things
about tonight is the fact that you're not here.

357

00:43:49.890 --> 00:43:59.550

Spencerport Central Schools: And if you were here. We know you would have
brought some of the best music in our districts. So that's, that's
something that we're going to miss tonight.

358

00:44:00.810 --> 00:44:11.520

John Viavattine: Thank you. I would have, I would have really done that.
So we appreciate. I appreciate it and hopefully maybe when in the fall,
we can get together and in person. And when times are better.

359
00:44:16.320 --> 00:44:16.680
Spencerport Central Schools: Sure.

360

00:44:17.700 --> 00:44:22.980

Spencerport Central Schools: Well, congratulations and thank you for all
that you've done and we wish you a happy and healthy retirement.

361
00:44:23.280 --> 00:44:26.010
John Viavattine: Thank you so much everyone appreciate you so much.

362

00:44:26.520 --> 00:44:30.330

Spencerport Central Schools: Well, we will be in touch with a future date
actual dedication ceremony.

363
00:44:31.020 --> 00:44:34.800
John Viavattine: Okay, fantastic. Thank you so much, guys.

364
00:44:36.660 —--> 00:44:37.200
Thank you.

365
00:44:43.980 --> 00:44:44.250
Spencerport Central Schools: Where's the

366
00:44:52.410 --> 00:44:53.010
Spencerport Central Schools: Creative

367
00:44:54.420 --> 00:44:56.280
Spencerport Central Schools: Thank you for doing that. Oh, my pleasure.



368
00:45:06.210 --> 00:45:08.550
Spencerport Central Schools: We're going to tweak our, our resolutions.

369

00:45:12.000 --> 00:45:14.670

Spencerport Central Schools: But what we thought it was over, and then
another where I

370
00:45:16.500 --> 00:45:18.720
Spencerport Central Schools: Didn't do one twice so

371
00:45:21.480 --> 00:45:22.080
Spencerport Central Schools: I saw like

372

00:45:24.360 --> 00:45:34.950

Spencerport Central Schools: Okay, and what we're at a schedule here all
the reports are done on the Board of Education records are complete.
Okay, well, Rick email today.

373
00:45:36.360 --> 00:45:36.870
Spencerport Central Schools: Was one

374

00:45:38.520 --> 00:45:48.990

Spencerport Central Schools: Well, thank you, agrees for changing things
a little bit for us nice when it goes on. We did some updates on that for
you that that will allow me to talk about the tax levy estimated tax
rates.

375

00:45:49.740 --> 00:46:00.540

Spencerport Central Schools: But he did give you an update. If you didn't
get a chance to see that the sampling and I apologize. It was literally a
lot and we had a call saying they change it. I think we're out to read
something

376

00:46:02.730 --> 00:46:23.070

Spencerport Central Schools: We're few meetings today. And so you should
have that that nobody's gonna go there now and if you can if you if you
don't have the version that's in your email you need access to guess
maybe. Has everyone seen revisions, so we can be a benefactor of the
games the assessment.

377
00:46:24.300 --> 00:46:24.930
Spencerport Central Schools: Much larger



378
00:46:28.800
Spencerport Central

379
00:46:32.820
Spencerport Central
conservative

380
00:46:36.540 --> 00
Spencerport Central

--> 00:

--> 00:

46:31.470

Schools: Much larger than what he had shared

46:35.190

Schools: But the good news is, because we're

:46:42.780

Schools: rates are going down, more so than what we

had originally projected they're actually going down for the town.

381
00:46:44.430 --> 00
Spencerport Central

:46:50.790

Schools: Again, I think I just want to highlight

based on the conversations we've had during our long range financial

analysis.

382
00:46:51.240 --> 00
Spencerport Central

:47:01.200

Schools: It was my impression that we really wanted

to begin focusing trying to maximize what they call the maximum allowable

limit,

383
00:47:01.800 --> 00
Spencerport Central

which is what we're doing here,

or just a hair under

:47:16.050

Schools: That amount and doing so I'm recommending

going to 39 to 29 379 with the lobby and then the corresponding tax rates
will open it up any questions you may have.

384

00:47:16.980 --> 00
Spencerport Central
from Greece, I have
that I'll allow all

:47:33.270

Schools: Just real quickly to because of the change
not received the attack sworn affidavit soon as I do
of those were and then get signatures on a forum for

people come in individually.

385
00:47:37.350 --> 00
Spencerport Central

386
00:47:40.380 --> 00
Spencerport Central

387
00:47:46.320 --> 00
Spencerport Central
loving,

388

00:47:53.160 --> 00

:47:37.830

Schools: Questions.

:47:40.860

Schools: Account.

:47:51.210

Schools: like to make a motion to accept the temps

an estimated tax rate for the

:47:53.880



Spencerport Central Schools: School year

389

00:48:00.660 --> 00:48:04.650

Spencerport Central Schools: Thank you. Thank you for the plethora of
information provided over

390
00:48:07.710 --> 00:48:08.490
Spencerport Central Schools: You're welcome.

391

00:48:11.910 --> 00:48:16.230

Spencerport Central Schools: And then I think Gary can reference the 5.2
titles that they

392

00:48:18.990 --> 00:48:22.980

Spencerport Central Schools: Give you remember we decided good facilities
management this year on the honest.

393

00:48:24.090 --> 00:48:27.540

Spencerport Central Schools: To be honest with you, that will be provided
that I'm

394
00:48:28.740 --> 00:48:29.130
Spencerport Central Schools: Hearing

395
00:48:31.530 --> 00:48:32.310
Spencerport Central Schools: Any questions.

396

00:48:34.350 --> 00:48:51.540

Spencerport Central Schools: I was not sure where this audit was going to
go something not done before I was pleasantly surprised by it over the
findings and I did some things. But again, I would turn it over to Gary
Mike as part of the audit committee if they want to share anything else
but

397

00:48:52.560 --> 00:48:57.780

Spencerport Central Schools: Very clean relatively clean on Andrea
implementation to correct them is going to Nelson.

398

00:49:00.030 --> 00:49:11.100

Spencerport Central Schools: Getting the bulk of the discussion. As a
result, the audits around around around fuel use and how that's monitor
that was all the question answer kind of all the answers right there are
very transparent.



399

00:49:12.420 --> 00:49:15.240

Spencerport Central Schools: A lot of stuff wasn't in the report, but
districts right on it.

400

00:49:16.710 --> 00:49:28.230

Spencerport Central Schools: They're really monitoring how it gets done
right down to the nitty gritty of exactly how people get fuel accounts
for an account for the cancer so was all well done didn't

401

00:49:29.400 --> 00:49:35.580

Spencerport Central Schools: Like said, I think there was a lot of talk
about whether what road and went down to the specific audit and this is
what we chose this time around, and God

402

00:49:36.630 —-> 00:49:43.500

Spencerport Central Schools: Brought some things to light, but it very
clean on and there's nothing, nothing that the board is be alarmed about
or even have to worry about it.

403
00:49:46.290 --> 00:49:50.940
Spencerport Central Schools: So did the we selected facility.

404

00:49:51.990 --> 00:50:09.270

Spencerport Central Schools: Audit it look into the things that the
committee thought during looking to uncover things or something that that
we ought to put on the radar for future and look at now, over time, but
then a few years, 1s it easier to have problems.

405

00:50:11.490 --> 00:50:21.780

Spencerport Central Schools: So I do. I know, trying to reach back in
memory when we actually formulated this one, but it didn't miss anything
that we thought were big items.

406

00:50:23.100 --> 00:50:25.410

Spencerport Central Schools: Because really the overtime. The Chilean
search and those

407

00:50:27.690 --> 00:50:30.840

Spencerport Central Schools: Areas that we might actually see some
concern with but

408

00:50:32.910 --> 00:50:37.710

Spencerport Central Schools: Minus some procedural stuff with a few keys
and things like that really wasn't



409
00:50:39.270 --> 00:50:41.130
Spencerport Central Schools: Guys guys doing the audit.

410

00:50:42.270 --> 00:50:57.330

Spencerport Central Schools: They obviously had experience doing this
kind of thing before to speak intelligent very intelligently about some
of the other things they see. So we were very good to go look through
your comments and responses. So we have to hear and the bus.

411

00:51:03.180 --> 00:51:11.250

Spencerport Central Schools: Remember we saw a few minutes with the
county sheriff in town. So I think that was part of the audit the
accuracy of those reports and building that

412

00:51:15.090 --> 00:51:23.160

Spencerport Central Schools: Data, one after the big areas where there
might be an ability for us to make some change operationally to save some
money and there really wasn't

413

00:51:24.150 --> 00:51:36.600

Spencerport Central Schools: As a result, the outer became clear that it
was very well organized and well managed, there wasn't really that
opportunity. There was no, you're certainly no fraud and there were
certainly it wasn't nearly what I kind of, I didn't see what I thought
was

414

00:51:44.430 --> 00:51:53.100

Spencerport Central Schools: A motion to acknowledge the internal
crushing very second. All in favor.

415
00:51:54.240 --> 00:51:54.840
Spencerport Central Schools: So,

416
00:51:59.430 --> 00:52:03.150
Spencerport Central Schools: If so many evaluation to meetings. Now,

417
00:52:08.340 --> 00:52:12.270
Spencerport Central Schools: Actually so so kind of a mini evaluation is

418

00:52:13.290 --> 00:52:18.120

Spencerport Central Schools: On purpose cretinous what we want to try to
have a board development session.



419
00:52:19.170 --> 00:52:20.580
Spencerport Central Schools: Before the end of

420
00:52:21.600 --> 00:52:23.970
Spencerport Central Schools: This month, and what

421
00:52:34.170 --> 00:52:34.500
Spencerport Central Schools: Again,

422
00:52:40.080 --> 00:52:40.710
Spencerport Central Schools: Keep recording

423

00:52:43.650 --> 00:52:48.660

Spencerport Central Schools: Mike was just asking if this needs to be
recorded at this point. But yes, we're still public

424

00:52:50.220 --> 00:53:09.270

Spencerport Central Schools: So, so like to try to set up something where
we can figure out where we are, where we've been and what we have to do.
It's an educational session for us to learn more about the main, main
point of our topics are going to be the reopening plan so so

425

00:53:10.320 --> 00:53:17.730

Spencerport Central Schools: So, so we can learn more about what the
administration knows and share what we know. So

426

00:53:18.840 --> 00:53:35.370

Spencerport Central Schools: And what they were you hoping or or me, I
think, from memory. I think we read the zero on Wednesdays or Thursdays,
or better before, but our whole world was changing. I mean nights blurry
typically six o'clock ish. So it's off site.

427

00:53:38.370 --> 00:53:44.790

Spencerport Central Schools: And a minimum at least we have it on our
calendar, we can't do that. It's there. If we have better information to
talk

428
00:53:45.900 --> 00:53:47.520
Spencerport Central Schools: And three professional development.

429

00:53:51.210 --> 00:53:56.040

Spencerport Central Schools: So I the first one I looked at was, I
thought it was the 29th of



430
00:53:57.120 --> 00:53:57.840
Spencerport Central Schools: July.

431

00:54:04.350 --> 00:54:10.680

Spencerport Central Schools: Wednesday's ARE REALLY TOUGH FOR WHAT ABOUT
Tuesday the 22 super

432

00:54:16.260 —-> 00:54:23.670

Spencerport Central Schools: Fortunate next week. And there's a reason
why. It's because I think we have some meetings internally here, they'd
like to see what the results of those meetings are. And I'd like to hear
back

433

00:54:24.480 --> 00:54:32.850

Spencerport Central Schools: So if we push it out. The following week, we
will have already submitted our plan for a minute or two years. I'm on
vacation, we're

434

00:54:34.980 --> 00:54:48.480

Spencerport Central Schools: Visual before so 2014 we boy six such a lot
typically six o'clock.

435
00:54:50.430 --> 00:54:51.660
Spencerport Central Schools: Where and how we do it.

436
00:54:53.400 --> 00:54:53.700
Spencerport Central Schools: Right.

437
00:54:55.320 --> 00:54:55.560
Spencerport Central Schools: Yeah.

438
00:54:57.180 --> 00:54:59.340
Spencerport Central Schools: Previous location know

439
00:55:03.270 --> 00:55:04.650
Spencerport Central Schools: someone's body of work.

440

00:55:14.010 --> 00:55:19.620

Spencerport Central Schools: Somewhere. I'm not I'll reach out to
everyone and iron out the location.

441



00:55:23.790 --> 00:55:24.390
Spencerport Central Schools: Agree with

442

00:55:25.620 --> 00:55:27.600

Spencerport Central Schools: Unless we got volunteers right now. That's
it.

443
00:55:28.680 --> 00:55:29.820
Spencerport Central Schools: Like that, you know, my poor

444
00:55:31.590 --> 00:55:31.950
Spencerport Central Schools: Anywhere.

445
00:55:34.710 --> 00:55:35.850
Spencerport Central Schools: On their back back now.

446

00:55:38.400 --> 00:55:44.100

Spencerport Central Schools: Take what you have proven the board meetings
at your for six o'clock. That's more than one. So,

447
00:55:45.300 --> 00:55:46.920
Spencerport Central Schools: That was a part of your consent, a genetic

448
00:56:01.830 --> 00:56:03.120
Spencerport Central Schools: Appropriate so many

449
00:56:04.200 --> 00:56:04.590
Spencerport Central Schools: Times.

450
00:56:06.720 --> 00:56:08.460
Spencerport Central Schools: Well, for our first

451
00:56:09.900 --> 00:56:12.330
Spencerport Central Schools: In person meeting and in several months.

452
00:56:13.770 --> 00:56:15.630
Spencerport Central Schools: Lord, you know, for your first one

453

00:56:19.200 --> 00:56:25.230

Spencerport Central Schools: We expected to transition back to the soon
reading until now we're going to link you



454
00:56:26.580 --> 00:56:27.450
Spencerport Central Schools: Know martial

455

00:56:33.090 --> 00:56:42.900

Spencerport Central Schools: Law. Did you meet her after executive
tonight. All right, next, next part, you know, I mean, the next meeting
will continue to be, this was a special meeting because we're supposed to
sign tax documents.

456

00:56:43.740 --> 00:56:53.700

Spencerport Central Schools: But that. So with that being said, the
meeting is coming alive in the future are we gonna go back to the zoom
format. We have to go live as well as far as when the state permits
active right now.

457

00:56:58.080 --> 00:57:05.460

Spencerport Central Schools: Anybody can figure out whether want to do
that last one that we can do zoom via zoom or come in.

458

00:57:06.600 -=> 00:57:15.060

Spencerport Central Schools: But this may become the new norm, because,
you know, public there's we may not get enough people in the room or

459
00:57:17.640 --> 00:57:19.020
Spencerport Central Schools: Okay, so we

460

00:57:20.070 ==> 00:57:32.220

Spencerport Central Schools: Will be going into Executive Session. And we
do have to come back in this room after executive session to close out.
So you're going to put it. I think we're actually going to stay here.

401
00:57:33.870 -=> 00:57:35.010
Spencerport Central Schools: Oh yeah, okay.

462
00:57:36.270 --> 00:57:38.400
Spencerport Central Schools: We're just going to dismiss our attendees.

463
00:57:39.480 --> 00:57:39.960
Spencerport Central Schools: We

464
00:57:43.590 --> 00:57:44.790
Spencerport Central Schools: Did we don't want to broadcast this



465
00:57:55.980 --> 00:
Spencerport Central

466
00:58:03.150 --> 00:
Spencerport Central

Can you say that again.

835 and now we need

467
00:58:14.730 --> 00:
Spencerport Central

468
00:58:16.590 --> 00:
Spencerport Central

469
00:58:20.280 --> 00:
Spencerport Central

470
00:58:22.860 --> 00:
Spencerport Central

471
00:58:27.990 --> 00:
Spencerport Central

472
00:58:32.160 --> 00:
Spencerport Central

57:56.430

Schools: We're

58:13.170
Schools:

It came out,
a motion to adjourn.

Breathing employee,

we are reporting, Greg.

we came out of executive session at

58:15.150

Schools: Second,

58:18.780

Schools: I have a good night, everybody.
58:20.910

Schools: On the second

58:24.330

Schools: Mike, Mike, Mike.

58:30.270

Schools: Randall director. Okay.

58:32.940

Schools: Version for you.



